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As a business owner, you likely invest a lot of time and energy (and money!) into finding the right 
employees to help you run your business. Are you expending that much time and energy into making 
sure you’re managing the growth and potential of the employees you already have?  
 
When it comes to building a winning team, most people think about recruiting and hiring efforts - 
but managing your team is also a critical component of making sure you keep top talent and 
continue to motivate your workforce to achieve. Putting time into building an effective and efficient 
onboarding program, developing a system of accountability, and investing in the personal growth of 
each member of your team can be invaluable to your growing business.  

Onboarding 

Onboarding is defined as the process of integrating a new employee into an organization, and it’s one 
of the most important things you can do to set new employees up for success.  
 
Companies that invest in building a strong onboarding process often see new hires succeed in the 
field earlier than those that don’t - but it can also be a factor in the long-term success of your team. 
54% of companies with onboarding programs reported higher engagement, and nearly 70% of 
employees are more likely to stay with a company for three (or more) years if they experienced great 
onboarding.  
 
If you don’t currently have an onboarding program at all, the best way to start from scratch it to lay 
out, by position, what an employee should know at the end of three months with your company. 
Then, work backwards to fill in individual topics to create a full curriculum, including:  

● Label training & application protocols 
● Pest identification 
● Customer service best practices 
● Internal procedures at your company 

 
Already have an onboarding program?  
Automate it! New hire training takes time and energy from business owners and managers, and it 
can be tricky to make sure you’re giving new employees the right tools in the right order when you’re 
trying to handle it in your busiest part of the season. Digitizing your onboarding program through a 
tool like Forgely  can help make sure nothing falls through the cracks, so your new hires can complete 
important trainings and learn the ropes without taking your time and attention.  

Accountability 
Everybody likes to know when they’re doing well - but everybody needs to know where they’re 
stacking up against expectations. Setting goals to motivate and engage employees is important for a 
growing business - but it’s only effective if you’re consistently tracking progress, adjusting the 
challenge, and holding your team accountable for getting the job done and doing it well. 
 
There are plenty of ways your team can be involved in tracking and managing their own success, 
increasing accountability at all levels of your business: 



● Scorecards or monthly reviews for employees to report their production and KPI progress 
● Vehicle self-inspections to ensure that everyone has the right materials on hand at all times 
● Regularly scheduled performance evaluations between managers and direct reports  
● Publicly recognize top performers and team successes  

People Development 

In today’s world, when modern workers spend more time at work than with their families and the 
barrier between work and play blurs, it’s ever more important to invest in the growth of each 
individual member of your team. Personal development is not a perk - it’s an expectation.  
 

1. Introduce a culture of coaching: Start with 5-10 minutes per employee per month, simply 
asking your team what they want to do/do better, what they’re doing to work towards that 
goal, and checking in on their progress.  
Simply being aware of personal and professional goals can help you understand what 
motivates your team, where they may want to or be able to add value to the company, and 
shows them that you care about their growth.  

2. Map out your organizational chart, and map out what it might look like in 3 years: Showing 
your team what new opportunities will be available in the future shows employees 
step-by-step how they can advance and build a career at your company.  

3. Offer leadership training opportunities: Is your next manager getting a chance to develop 
their leadership skills? Identifying and nurturing leadership potential is important to you as a 
business owner, so consider asking team members to step up and take on a leading role on 
side projects.  

4. Invest in your team: When employees see that their company is willing to put time, money, or 
effort into their development, they feel valued. Consider things like conferences, team building 
events, additional training or certification programs, etc.  

 
No business grows by itself. If you’re not managing your team and working hard to help them 
improve both personally and professionally, you’re doing you, your business, and your employees a 
disservice. 
 
Forgely helps growing pest control companies recruit, hire, train, and retain the best employees. To 
learn more about how Forgely builds a better team, or to start a 30-day free trial, visit 
coalmarch.com/try-forgely-free. 
 
 


